
Record Review

The Competition

You should keep in mind the fact that you are in competition with other officers in the same competitive category with more or less the same amount of commissioned service as you have, many of who have records that are outstanding in all respects.

Selection Standard

Selection Boards view the record of every eligible officer to determine those whom the majority of the members of the board consider best-qualified for promotion giving due consideration to the needs of the Navy for officers with particular skills. In addition to the standard of best qualified, all officers recommended for promotion must be fully-qualified. Each officer must be capable of performing the duties of the next higher grade. The best and fully qualified standard applies to all eligible officers whether in or above the promotion zone.

Navy applies the best-qualified standard as follows. The needs of the Navy dictate that our future leaders possess the qualities to excel as leaders and commanders or in support of operational commanders or positions of leadership in direct support of fleet operations. Proven excellence in leadership positions is the ultimate measure of the qualities required. Performance in command, as well as potential for command, is the ultimate test of fitness for promotion. Like wise, performance while in command ashore, including command of Naval Reserve units, as well as potential for major command, is the ultimate test of fitness for promotion. Officers may have also demonstrated leadership, skill, integrity and resourcefulness in other difficult and challenging joint and in-service assignments. Particular emphasis should be given, within the “best and fully qualified” standard, to selection of those who have demonstrated imagination, breadth of vision and accomplishment in challenging circumstances. When considering officers in the URL, the “best qualified” standard shall be applied without regard to designator. The promotion opportunity percentage for the URL is applicable to the URL competitive category as a whole; it has no specific applicability to individual communities, designators, or subspecialties with the URL. Promotion selection rates may vary among the URL designators. 

To arrive at the best-qualified and fully-qualified standard, Selection Boards consider the areas of participation, progression and pattern of performance. These three areas are discussed throughout the report. A good participation record must be supported by high quality duty performance as evidenced by fitness reports, personal awards, any special achievements, etc. While performance in grade is probably the most important factor considered by a Selection Board, your complete record is always taken into consideration. Officers demonstrate career progression by showing improvement in (1) their professional knowledge in their career field, (2) their leadership capabilities, and (3) their capability of performing the duties of the next higher grade. Various factors in the record such as billet assignments, fitness reports, Annual Training (AT), Active Duty for Training (ADT) and Active Duty for Special Work (ADSW) assignments and the Naval Reserve Qualification Questionnaire (NRQQ) demonstrate progression in your Reserve and civilian careers. 

Participation

An officer requires a good participation record to be successful considering the competition for promotion existing today. Information of updating your retirement point account can be found at: www.npc.navy.mil/Careerinfo/ReservePersonnelManagement. 
Career Progression

Fitness Reports

You can track your FR when it makes it to file at this link: www.bol.navy.mil/default.asp.  If you have a FR gap period, find your reporting senior and send in a copy to NPC. If you do not know the location of a reporting senior, or need other assistance in resolving the missing periods, contact NMPC at 1-866-U-ASK-NPC.

Before every promotion and selection board, the records of all candidates are reviewed for FITREP continuity.  Evaluation discrepancies and day-for-day continuity gaps of greater than 90 days require action.  Selection Boards and NPC are not concerned with gaps of 90 days or less.

Annual Training

Annual training is essential to meaningful participation. Most career motivated officers perform at least one period of Annual Training appropriate to their designator during every year in which they are not on Active Duty. In the event that you go non‑pay, make every effort to complete a period of annual training even if it means paying for it out of pocket. In addition, ensure that your unit periodic fitness reports note all AT/ADT/ADSW by dates performed during the reporting period. Orders for all forms of active duty appear on Official Military Personnel File 4. It is a good practice to keep the Official Military Personnel File updated. If there is a problem with the allocation of retirement points, orders in the Official Military Personnel File clearly establish entitlement for credit. Check your Statement of Service for Naval Reserve Personnel. If you see a problem with retirement point allocation, produce the orders as justification. 

Unit Assignments

The Naval Reserve Officer Career Guide (CONAVRESFOR P1040.1Series), which provides career guidance and professional development information, is available on the career development page of our website www.navy-reserve.org.  

Professional Development

Please review that all Educational degrees and transcripts are in the record. All degrees as listed on the PSR Part I have the appropriate documentation in your Official Military Personnel File. Special qualifications such as Navy Officer Billet Classification (NOBC) no longer appear in the Official Military Personnel File record. Please verify that the listing on the Officer Summary Record (OSR) is complete. You might want to check the Naval Officer Manpower and Personnel Classifications Manual (NAVPERS 15839I to see if other NOBC’s apply to you and your skills.  Procedures for requesting NOBC’s are in BUPERS Instruction 1001.39D The NOBC instruction is available on line at www.npc.navy.mil/channels.   An advanced degree is becoming increasingly important.

Correspondence Courses

While this is no longer a significant factor for promotion, a continuing interest in this area is professionally enhancing while demonstrating an officer's motivation and interest in improving their professional qualifications. Additionally, with 90 maximum inactive retirement points now authorized per anniversary year, doing correspondence courses is one means of reaching the maximum number of points each anniversary year. Your supporting Naval Reserve Activity can assist you in ordering correspondence courses or you can go on line at www.nko.navy.mil. 

Naval Reserve Qualification Questionnaire 

The NRQQ allows you the opportunity to highlight your civilian activities and achievements to the selection board. It provides information required by the Armed Forces Reserve Act of 1952, as revised, codified and enacted in Title 10, United States Code, affecting your priority of recall or mobilization and your present status in the Naval Reserve. Please type the report to maximize legibility. 

If you have the need, you can go online at www.nrpc.nola.navy.mil,  complete your NRQQ, print and save it, and mail to the appropriate code. 

Pattern of Performance 
The key to promotion remains unchanged, good performance in hard jobs, breaking out in ranking from your peers and recommendation to next grade and assignment. 

 Fitness Report Analysis

To be competitive you must move up to the early category and be ranked number one in a group.  You need to have both a strong recommendation for promotion and command, with comments about your leadership ability.  If you are 1 of 1, you need to be well above the average.  

Administrative Data

Whenever you are within four months of a selection board, the Association recommends that you (1) update your Official Military Personnel File and (2) communicate that same information in a letter to the President of the Selection Board. This applies to all information that is not in your record by the four-month cutoff date or is originated after that date up to the date the board convenes. Items sent the President of the Board are no longer inserted in the record after the board completes its deliberations. You will have to send items per enclosure (1) in order for them to be permanently placed in the record. 

It is very important that you review your OSR/PSR before your board meets and verify that it is correct. I have enclosed yours. It is possible that even though a fitness report made it to the Navy Personnel Command and is in your Official Military Personnel File it might not make it to your PSR. Personal decorations (not Service Medals), NOBC's and the highest college level should be noted in the spaces assigned for those items. The PSR should mirror your Official Military Personnel File. However, some of the above items are no longer entered in the Official Military Personnel File, which makes it even more important that you check your PSR for completeness. Update early and then check your record four months before the board meets. You can now review your OSR/PSR online at http://www.persnet.navy.mil/pers8/pers-80/pers-80b.htm.  You will be required to log in and create a password. Once into the system you can view your OSR/PSR in a web page view or using Adobe Acrobat Reader in PDF format. The board will look at your record in the PDF format.

Summary

You must realize that the number of officers recommended for promotion by a Selection Board is less that the number under consideration. The most difficult task confronting all Selection Boards is separating officers with satisfactory records into: (1) those who are to be recommended for promotion as "best qualified to assume the duties of the next higher grade, within the number that can be selected"; and (2) those who do not fall within that number, even though their records indicate satisfactory or better performance. The specific reasons for non‑selection cannot and will not be furnished by the board.

I encourage you to visit the Selection Board Web Site at http://www.bupers.navy.mil/selectbd/ where you can learn additional information and see the progress up to the start of the board and the results. You can see a complete list of board eligibles. As the board goes into session, you can see the precept for the members and who is serving on the board.  You can check the status of your package at www.StayNavy.Navy.mil.  Click on the customer Service Center Link.

Enclosures:

(1) Your Record Review/Audit

(2) Record Analysis Sheet

(3) Official Military Personnel File 

(4) Performance Summary Record (PSR) / Officer Summary Record (OSR)

(5) ARPR/ASOSH
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